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VA | Pathfinder

_--Pathfinder..”

Together we can transform care for Veteran communities

Are you an individual or part of a business, organization, or
institution that wants to improve Veteran care?

Pathfinder will demystify selling to and innovating with the
Department of Veterans Affairs by giving you the tools you
need to understand and navigate the process:

Submit your
Interest

Understand “ Explore
the Process [ Opportunities
.
]

VA Pathfinder

The Front Door for Vendors and Innovators
Interested in Working with the VA

Pathfinder.va.qov
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© LEARN

Navigate VA opportunities and find tailored resources
about how to sell and innovate with VA

© SUBMIT

Guides users through the process of submitting their
ideas, products, and services for VA review

on
jon and Learning

novati

© ENGAGE.

Connects submitters with the relevant VA staff members
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DATA PLAYBOOK

Guiding Innovators Toward the VA Product or Service Offering that Best Suits their Data Analytics Needs
https://dvagov.sharepoint.com/sites/VHAOHILDatalnnovation/SitePages/Data-Playbook-Overview.aspx

USERS PLATFORMS DELIVERY SAMPLE BUSINESS NEEDS ARCHES | A data platform where users can readily access usable data to improve care for Veterans
Enterprise Use
2 3 The cloud-native platform, complete with a rich set of computational tools, harnesses the power of collaboration and innovation to provide a one-stop data
VA ENTERPISE CLOUD VA PRODUCT QUICK DESCRIPTION workshop for VA employees. Data in ARCHES is automated, and code based — so users can build, test, deploy, monitor, and review data with ease, all within
INTERNAL their workstations
VAEMPLOYEES VistA
Ccbw b3 R
N SUMMIT COP - PALANTIR va [ — Use Agile MD
& i Data Platform - Unifying VA Data . Saas Analytics Platform —Al/ML. DATA CENTERS Making risk scores more speciic and integrating into VIstA to flag patients that are the highest risk
H 7 PR Data Engineering, and . o
ot | s e o Dashboarding ARCHES e P % Reduce Administrative Burden Using NLP
STAKEHOLDERS e e T e ] Extracting document types and patient identifers from fax and email documents to import info VistA
5 Dashboardine 5
o Research Analytics ? A EMERGING . o tab outs e Apply ML and Al Techniques to Predict Heart Disease
- — Platform— - DATA TECHNOLOGIES Innovation lab outside of v v e v N4 N4 v N4 <hare with Prediction of clinical trajectories of HF in Veterans and recommendation of timely interventions using
A4\, Data Engineering. po— 7S LAY LR LI VA network (No Pil/PHI allowed) Sy synthetic data
DATA SCIENTISTS & and Dashoooroing e ) VISUALIZATION and protection )
—Dota Engineering and Dashboarding
CAFRAHLET ] Nyopepeeneeseses AN JEIN W PROSPECT (est. 2024) SUMMIT DATA Compare Primary Care Preventative CKD
CDWNG e T ARG Iternal tool for analytics, Al/ML, and Using Synthetic data to compare aigorithms for CKD, AKI, and eGFR.
<> m:f (!ife":lemn;nkcufw Cloud Ann!y;u:s Analytics Platform (SDP) visualization v v e v v v v
PUBLIC CLOUD HErD =B G IS CL (HDAP, CxDW WNG)
SOFTWARE oashboording R TERRAERS PRI . TOOLS & CAPABILITIES ONBOARDING | ~45 BUSINESS DAYS
DEVELOPER CDW REPLICA D —— VA COMMON OPERATING (Il bt fa an T infrastructure create an » s
MEDICAL A Common ore cumsedanapti s som dson. /A A A 7| | L
vz} DEVICE mating i n evelopment evelopment eatures 9 DESK TICKET ¢ PROVISIONING
VA Platform One VA INFORMATICS & ol 2 . =l & ‘TTEI?ND ng;;lm
) ’ { ( * e o S
DEVICES Hosting Platform COMPUTING Data access, anlytic tools, and consultation J v v vV v v v v ot - PROJECT  TECHNICAL DATA & ANALYTICS|
DEVELOPER for Portable Application Packaging INFRASTRUCTURE services for medical research projects IMPACTFUL - M s . & REVIEW INTAKE MEETING REGISTRY FORM
(VINCI) Our network of innovators . >
«can use ARCHES to create
~ VA PLATFORM ONE i i " z DID YOU KNOW
Data i i N Data & Analytics ‘- Hevated y Packaging software code into a single data-driven solutions that
inovation  Analytcs Host Third party n One-time _ -
e I morsion soayus [l v Ao ot ‘ ‘ o (B B 4o, 4 waro)- s v v v e p St denaeser s || LEARN MORE
mework - i 9 treatments Access to Patient.Level and Synthetic Data | Data Mamt. | BYO and enhances Veteran privacy

PRODUCT AND PLATFORM
OVERVIEWS

Learn How the VA Innovation Community Find the Right VA Product Based Review High-level Product Descriptions of Tools,
Interacts with Various Data Analytics Solutions on your Business Needs Capabilities, and Use Cases

y

VA ENVIRONMENT OVERVIEW USE CASE MATCHING

U.S. Department of Veterans Affairs

Veterans Health Administration
Office of Healthcare Innovation and Learning

VHA Innovation Ecosystem
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https://dvagov.sharepoint.com/sites/VHAOHILDataInnovation/SitePages/Data-Playbook-Overview.aspx

DATA PLAYBOOK — DATA SOURCES

Discover the Variety of Data at your Fingertips for Research or Operations

VHA DATA PORTAL

Dashboards that already exist

VHA RAMP

Data already collected and available for analysis

QUALITY AND ACCESS DATA

Access and quality metrics at various VA
facilities, being able to compare VA facilities to
other VA and non-VA facilities

SURVEYS

Vsignals, e-screening, Qualtrics

Observation, time mapping, etc.
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VHA Innovation Ecosystem

DATA YOU

GATHER AND MORE

s \'\ U.S. Department of Veterans Affairs

@ H| Veterans Health Administration

OPEN DATA SET

Government data sets and challenges agencies
are trying to solve now

POPULATION LEVEL STATISTICS

Data about where Veterans live, population
changes, demographic shifts, use of VA services

APPLICATION PROGRAMMING
INTERFACE

API for EHR, Benefits, Facilities, Forms, and
Veteran Verification (synthetic data)

MAPS AND VISUALS
Urban Observatory — Shining Light
Visualizes information to understand
the state of VA care

LIVING ATLAS OF THE WORLD
Maps of facilities and Veteran
demographic data
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SELF-SERVICE SHAREPOINT

Data and Analytics Innovation Resource Site
https://dvagov.sharepoint.com/sites/\VHAOHILDatalnnovation

Welcome to the Office of Healthcare Innovation and Learning
Data and Analytics Innovation Resource Site

ion Projects are C inthe VA

© ONBOARDING PROCESS OVERVIEWS

* Summaries and Requirements for Accessing ARCHES and the " %
Emerging Technologies Innovation Lab (ETIL) _ » W G _

* Reference Tools to Guide Innovators to Analytics Products ’ ' Placi Cloud Data and Anlytic
Best Suited for Business Needs | . =

° D ATA SO U RCES START HERE: Innovation Process B ..ol

Learn more - Registry Onboarding Resources

* Descriptions of Available Data Sources for VA Innovation Project Use
* E.g., Where to Find, Permissions Required, and Appropriateness

© TUTORIALS & RESOURCES

* Product Demos * Best Practices * Data Playbook
* Reference Guides * VA Innovation * Data & Analytics
Registry CoP
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VHA Innovation Ecosystem VA‘

\ U.S.Department of Veterans Affairs

Veterans Health Administration
Office of Healthcare Innovation and Learning
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https://dvagov.sharepoint.com/sites/VHAOHILDataInnovation

VA INNOVATION UNIT SERVICES

Welcome to the VA OIT Innovation Unit

(sharepoint.com)
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VHA Innovation Ecosystem VA‘

Helping you define, shape, and launch your idea

through stakeholder research, journey mapping,
user experience design, engineering and testing,
and contractual negotiations

We give you a test environment

to host your idea, and engineering and testing support
to build and release it

E.g., Where to Find, Permissions Required, and
Appropriateness

We provide enabling software and tools

U.S. Department of Veterans Affairs

Innovation Process

[ PR

Decommissioning
Scaling l

s, B

@ Bu"ding 0 Not yet defined
‘ . O IT portfolio slignment
Shaplng O MYP budget process
‘ QO Refine solution
% Sense Making O Project plan O Implemeantation plan

O FOC deployment
O D&M sustainment

O Hosting environment
O 508 compliance

O Operations manual

0 10C deployment

O Measure performance
0 Measure risk

0 AMO and business
leadership review

O Target uzer groups
O User value assessment

A Funding sources
O Success targets/metrics
QO Risk analyzis

Idea

O Human-centered design
O Prototype design

(= or feedback O Identify project team
2 Problem or oppaortunity 0O Facilitator selection O ATO, Szas, VASI, TRM &
Q Idea/solution proposal Q Sub-committee review funding administration
O Environmental scan O Trs M in VA PAR
B Sub-committee review
O Notice to innovator

Move Move Move
forward forward forward forward
or defer or defer or defer or defer

‘ Veterans Health Administration
Office of Healthcare Innovation and Learning
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https://dvagov.sharepoint.com/sites/VAInnovationUnit
https://dvagov.sharepoint.com/sites/VAInnovationUnit

A ARCHES

The Walled Playground

A network of innovators

Balancing the Needs of Data _ Modern practices and can use ARCHES to
Producers and Consumers Users can build models faster IT infrastructure create data-driven
and share resources create an agile solutions that improve
with securi‘ty and environment for patient care and
protection innovation treatments
COLLABORATIVE INNOVATIVE IMPACTFUL

earning

#VAlnnovation
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